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PROFILE

Project manager with five years delivering telecom infrastructure rollouts — 200+ physical sites from
contract to go-live. I like Gantt charts that survive contact with reality and stakeholders who tell me bad news
early.

EXPERIENCE

Rollout Project Manager
Polkomtel Infrastructure 2022 — Present

Project Coordinator
NetWorks Engineering 2021 — 2022

EDUCATION & CERTIFICATIONS

M.Sc. Management & Production Engineering
AGH University of Kraków 2016 — 2021

PRINCE2 Practitioner · PMP (2024)
AXELOS / PMI Current

SKILLS

Delivery: Multi-site rollout, contractor & utility management, budgets, risk registers, permits 

Tools: MS Project, Jira, Power BI, Excel 

Languages: Polish (native), English (fluent), German (B1) 

Manage 10–15 concurrent telecom site builds (civil works, power, transmission, activation) across three regions•

Delivered 200+ sites to date at 96% on-time rate; average budget variance under 4%•

Cut average site delivery time from 14 to 9 weeks by renegotiating contractor frameworks and pre-approving standard

designs

•

Coordinated fiber-to-the-home deployments for two municipal networks•

Built the permit-tracking system that eliminated utility-approval delays as the top schedule risk•
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